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K-RAMEN STUDIO

R r: M E N Korean Street Food, Ramen & Shabu Experience



\e .‘.}.i}'\"%‘l-\".‘-\ - \%

e

\1 ;.- -’;l\“l)ﬂ X 2 ﬂ:ﬂf- }

A TR S SEES VTR T

e 3t oo i o & 2 Last
Moale 3N oM lo 223

INTRODUCTION

K-Ramen Studio khoéng chila mdt nha hang don thuan, ma la mot studio dm thuc vdi
concept mdi, dugc thiét ké dé ban cd thé trai nghiém huaong vi, khong gian va van hdéa Han
Qubc mot cach tron ven.

Khach hang tu ndu an tai ché ngdi ctia minh bang bép tir ca nhan, tdn hudng khéng gian va
cdm nhan dam chat Han Quoc.

Chung to6i huéng dén viéc tao ra mot thuong hiéu vugt xa trai nghiém an udng, giup ban
kham pha va ghi nhé Han Quoc.




Vi sao la*“Studio”

Chinh khong gian da la mo6t ndi dung

Chung t6i tin rang “Studio” la tén goi pht hgp hon so vai
nhirng khai niém quen thudc nhu “quan ca phé” hay “nha
hang”.

Bén trong, khong gian dugc thiét ké véi cam hing tir dudng
phoé Han Quoc, két hgp cung anh dén neon, cac khu chup
anh va phong cach thiét ké hién dai, tao nén mot trai
nghiém doc ddo—nai khach hang tu nhién muon ghi lai
khoanh khac va chia sé trén mang xa hoi.

MOt hinh anh thuong hiéu lan toa tw nhién trén mang xa hoi
khong chi giam thi€u chi phi marketing ma con toi da héa suirc
anh hudng dén cong dong.



Khai niem thuvong hieu

Am thuc + Van hoa 5 Tw ndu an + Khéng gian mangxa hoi

Diém co6t 16i clla K-Ramen Studio la su

Q2 1-RAMYEON WELCOME TO SEOUL | két hgp gitra am thuwc Han Qudc, van
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| < hoa Han Quoc, tuw nau an va khong gian

chup anh dep mat.

Thuong hiéu nay khong chi don thuan
cung cap mot blra an; ma huéng dén
viéc cho phép khach hang dong thoi
trai nghiém céac yéu to vui vé, cdm nhén
giac quan, tuong tac va chia se trong

suot thoi gian luu lai.



Business Model Overview

Nguyén tac van hanh cot Loi

Moi ngudi moét bép tir, tw ndu an.

Nguyén tac hoat déng cot 16i ctia K-Ramen Studio
la hé thong tu ndu an mot nguoi, mot bép tur.

Tat ca khach hang cé thé tu ndu va thudng thirc
ramen, shabu-shabu, hoac nhiéu mén an Han Qudc
khac ngay tai chd ngdi clia minh theo sé thich ca
nhan.

Cach tiép can nay dong thoi mang lai trai nghiém an
uéng thua vi, doanh thu cao, su gan két khach hang
manh mé va hinh anh thuong hiéu khac biét.



Y twéng thuc don bira trua

Mot bira tri'a nhanh gon véi mi ramen va doé an nhe.

Vao gio an trua, chung toi tap trung vao mi
ramen Han Quoc va cac moén an nhe dac trung
cua Han Quoc.

Vi du, chdng t6i cung cdp cac moén an pho
bién va quen thudéc nhu mi ramen Han Quoc,
gimbap, tteokbokki, odeng, sundae va hotteok
dé thuc khach cé thé thudng thirc dé dang va
thuan tién hon.

Blra trua dugc thiét ké nhanh chéng va thoai
mai, nhung van cho phép ban trai nghiém tron
ven huong vi va khong khi dich thuc cua Han
Quoc.
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Khai niém thuc don budi toi

K-food phong cach Shabu Shabu.

Vao budi tdi, ching tdi phuc vu da dang céc lua chon shabu
shabu véi thit cao cap va hai san tudi ngon.

Khach co thé tutay ché bi€én mon an trén bép tir riéng tai ban.
Ngoai ra, chung t6i con cung cap nhiéu loai dé uéng, bao gom
ca soju.

M6 hinh nay dugc thiét ké linh hoat, phtu hgp cho khach di moét
minh, nhdm nho ciing nhu khach doan.




Dong san pham hiéu suat cao // .
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M&t diém manh khac ctia K-Ramen Studio la chubi hoat ddng trinh dién day ',.
tinh giai tri. ’

Viéc quan sat may lam gimbap tuw dong hoat
dong,

goc an vat theo phong cach chg Namdaemun
va nhan vién ché bién thi'c an ngay trudc mat
ban dé lai an tuong manh mé cho khach hang.

Nhirng yé€u td nay bién thanh noi dung dé chia
se trén mang xa hoi.
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Triét ly van hanh than thién voi — ~ khongchidonthuan la giam

A . N i | T ! ' chi phi, ma con la su luva chon
Mol truong

| c6 trach nhiém doéi vdi cac thé
Giadm thiéu vat liéu dung mot lan hé tuong lai.
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Chung t6i cam két han ché t6i da viéc si* dung cac
sdn pham dung moét lan va khéng cung cdp dichvu g _
déng géi mang di nhu mot nguyén tac van hanh. o TEURIITT “
Khi cé thé, ching toi uvu tién ap dung cac phuong XFRRCry g T L
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thi'c nham giam thiéu tac dong dén méi truong. s =i




SEECESE 1 Cung phat trién véi tai nang dia phuong
: N S e Khém phé tai nédng dia phu'ong va téng trudng dai han

K-Ramen Studio khéng chi
don thuan hudng dén viéc
MAJ cra hang, ma con xay
dung mot cau tridc giup
phat hién tai nang dia
phuong va cung nhau phat
trién.
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Triet ly ve viec sir dung Lol nhuan
10% quyén goép, 90% tai dau tu.
Vé nguyén tac, 10% lgi nhuan ctia céng ty dugc quyén gop

cho céc to chire tir thién hoédc trudng hoc, va 90% con lai
duoc tai dau tu vao viec md clra hang tiép theo.
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M6 hinh kinh doanh nay theo
dubi ca su phat trién bén virng
va dong gop xa hdi thay vi chi
tap trung vao lgi nhuan ngan




Gidi thiéu vé nguoi sang lap

W. Alex Choi
Nguoi sang lap da di du lich dén han 100 quoc gia trén
ﬁﬁ@ﬁ?@lﬁ’ @El) ’ the‘ gIO’I,:(I’l,I’C tlepAquqn sat cvac nA(,en van hoaAda Qang va
W §%J% nganh cong nghiép dich vu an uong. Dya trén kinh

nghiém nay, 6ng da hinh thanh nény twdng madi vé
K-Ramen Studio.

THIS IS TO CERTIFY THAT

Whan-Young A. Choi

P oy A PromiseOneBank
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Ong W. Alex Choi da diéu hanh cong ty ké toan W. Alex Choi,
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CPA, P.C. tai Atlanta, Georgia, Hoa Ky trong hon 30 nam. =l AL \,S{;;i%{’,,’mﬁ.i/2‘2;1‘,.’.5,(:(&’,,:';‘.‘r.;,,u*’»"-;-l <

Ong cling la ngudi sang lap Ngan hang PromiseOne va tirng gir
chirc Chu tich H6i dong quan trj trong khoang nhiéu nam.




Gidi thiéu vé nguoi dong sang lap

John Ko

V3&i kinh nghiém van hanh nha hang va tu duy CNTT, 6ng dang
gilp xay dung hé théng van hanh va cau tric hoat dong culia K-
Ramen Studio.

John Ko c6 han 20 nam kinh nghiém vai vai tro ky su
phan mém tai cac tap doan cong nghé hang dau nhu
AT&T va IBM.

V@i niem dam mé sau sac danh cho 4m thuc va nganh
dich vu, 6ng da thanh cong trong viéc s& hitu va van
hanh mdt nha hang Nhat Ban tai Dallas, Texas trong - e R e iy . =
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Muc tiéu cua chung toi

Khdi dau tor Viét Nam, vuon ra toan cau
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FROM DA NANG TO THE WORLD .
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Phan két luan

A New Way to Taste Korea

K-Ramen Studio la mot thuong hiéu
am thuc ki€u mdi, két hgp gitra am
thuec Han Quéc, van héa Han Quoc,
tradi nghiém tu nau an tha vi va triét ly

quan ly bén virng.

Chung téi tin rang thuong hiéu nay sé
- RAM E N phat trién vuot ra khdi mot nha hang

don thuan, tréd thanh mot khong gian

Ramen & Shabu
dac biét giup moi nguoi kham phava

luu gilr nhirng ky niém vé Han Quoc.




KERAMEN
SIUDIO

CONTACT
e : admin@k-ramenstudio.com

: 0346.075.082 (zalo)
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